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Governance Action Plan [date]

Aims:  
· To effectively deliver core functions of governance, evidencing impact of this work on the outcomes of pupils at the school
·   
· 

OFSTED actions:


SIAMS actions:



	CORE FUNCTION 1:  Ensuring clarity of vision, ethos and strategic direction

	Area for Development 
	Actions 
	Owner
	Expected Impact
	Review of impact date

	



	
	
	
	

	



	
	
	
	

	



	

	
	
	

	CORE FUNCTION 2: Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff

	Area for Development
	Actions 
	Owner
	Expected Impact
	Review of impact date

	
	
	
	
	

	
	
	
	
	



	CORE FUNCTION 3:  Overseeing the financial performance of the organisation and making sure its money is well spent.

	Area for Development
	Actions 
	Owner
	Expected Impact
	Review of impact date
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Living the story. Telling the story.





